
HEALTH RECRUITMENT PARTNERSHIP 

    ZOOM 8:30 A.M. December 4, 2023 

1. Disclosures of Conflict of Interest

2. Confirmation of Minutes: November 6, 2023

3. Activity Report and Recruitment Projects: Health Recruiter – Pages 2-3

4. New Business

a) Report - Proposed Health Recruitment Partnership Terms of Reference /
Mandate Review    Pages 4-9

5. Unfinished Business

- Feedback from Physicians Involved in the Health Recruitment Program

6. Closed Session
A resolution to close the meeting will be presented to deal with two personal matters 
about an identifiable individual and two matters of financial or labour relations 
information, supplied in confidence to the municipality which if disclosed, could 
reasonably be expected to prejudice significantly the competitive position or interfere 
significantly with the contractual or other negotiations of a person, group of persons 
or organization.

7. Open Session

8. Next Meeting

9. Adjournment



 St. Thomas-Elgin Recruitment Commitee 

    Update Report  

 November 2023 

Ac�vi�es: 

1) On October 30th Sheri Nolan and I atended the Schulich School of Medicine workshop to review
the survey results., provide input and share our experience as par�cipants in both the Discovery
Week Program for 1st year medical students and Discovery Health Care Camp.  One hundred and
fi�y-seven (157) high school students went to various camps in Ontario. We were asked for
feedback on our experience as hosts and to share any sugges�ons for changes that would help
to make the program beter for both the hosts and the par�cipants. Many thanks to Daniel Black
who was the Captain for the Health Care Camp and did an excellent job. Schulich will be looking
for hosts next year for the camp either Week I from July 8-12, 2024, or Week II July 15-19th,
2024.   We were the only Municipality that provided sponsorship and I reported that we would
be working on developing a criterion to help formalize this process for future par�cipa�on.  We
were asked to share our criteria program with Schulich once it’s developed. Schulich will be
working on developing marke�ng strategies for next year which will include more involvement
by guidance counselors for all high schools & non-profit youth organiza�ons to highlight a few.
Registra�on will open in March.

2) I was pleased to have a more ac�ve roll in the development of the HRP budget for 2024 and
extremely pleased to see that several of my sugges�ons were incorporated and approved.

3) I con�nue to track and stay in touch with local students atending medical school both in and
outside of Canada.  I’m glad the HRP commitee revised the criteria to allow local students
atending medical school outside of Canada to apply and I’m sure we will have several more
applica�ons for the scholarship program this year.   Plans are underway for the “Home for the
Holiday” lunch which is tenta�vely scheduled to take place on Friday December 29th, 2023.  We
are s�ll working on confirming the venue and menu. A sub commitee is reviewing the 8
applica�ons which closed on Nov. 27th and no�ces will be going out to successful applicants.

4) The first Wednesday of each month a zoom mee�ng is held with the members of the Southern
Ontario Physician Recruitment Alliance (SOPRA).  As you may recall from last month’s report, we
have joined this Alliance with 14 other southwestern Ontario recruiters to focus on interna�onal
recruitment.  The Recruiters who atended the Dublin event advised they received 70 leads.
There are 34 recruitment events that Alliance members can atend and everyone who is a
member will have representa�on at an event when a southwestern member atends.  We have
been asked to sign up for 2 interna�onal events before the end of the year.  One sponsorship has
been received and the other two look very posi�ve.  The major project being undertaken at this
�me is to produce a data bank where contacts from these events can be entered and shared
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with all alliance members.  Members have been asked to allocate some of their �me to work on 
se�ng up this system.  More info will be available in the new year.  

5) This month I’m very pleased with the number of contacts I was able to make. I sent emails to 22
Residents at McMaster advising of our opportuni�es and followed up with 8 Residents who
came to our booth at the Recruitment fair which took place on Sept. 26th. I reached out to 5
Residents doing their placement at STEGH and I met with a physician who trained in Pakistan &
is now living in St. Thomas and is trying to get into a Residency program to complete her training
so she can prac�ce here in Ontario.  I’m also working with a new grad who is wai�ng for her
CPSO license, her parents live in Elgin County. Also, in November I contacted 2 of our exis�ng
physicians for an update on how things are going. I also introduced 2 local individuals to each
other. One is a past scholarship recipient and will be considering a prac�ce opportunity in a
couple of years and the other is an interna�onal trained physician who is comple�ng her
Residency in the U.S. next year. Although they will finish at different �mes, they are both
interested in inves�ga�ng op�ons for them to work together in a family medicine clinic. I will
con�nue to stay in touch with them and share all opportuni�es for them to consider.

6) In November I followed up with two past Scholarship recipients for an update on how their
training or prac�ce is going.  They are both doing addi�onal training, one in Respirology and the
other in Infec�ous diseases.  It will be some �me before they are able to consider returning to
Elgin County.

7) I’m pleased to advise that on November 20th Uzo Ajogwu joined us as the new Recruiter for the
City and County.  We will be working together for the next litle while as part of her orienta�on
and onboarding.   We are se�ng up mee�ngs with Commitee members, colleagues, leads of the
FHO’s, FHT’s & CHC’s over the next few weeks. I’m looking forward to working with Uzo and
sharing with her the successes and the programs we have in place to assist with recrui�ng family
physicians for Elgin County.

8) It was suggested that we make one more effort to reach out to the Contractors who did not
respond to the ini�al request from Angela DeVries and the Home Builders Associa�on regarding
the “Discount to Build” incen�ve for new physicians as part of a community engagement
opportunity.  As reported last month we have 4 contractors who have expressed an interest and
are working on providing a document to outline their proposal. I sent a follow up email to the
other 7 contractors reminding them of this opportunity and asking for their response by the end
of the month.  More info will be ready to present to the HRP in the new year.

9) In December, please hold the date of Dec. 29th for the “Home for the Holiday.” Lunch for
presenta�on of the Scholarship awards. In the new year we will be atending the McMaster
Recruitment fair on January 15th.

Happy Holidays to everyone! 

Submited by: Cheryl Fish-Health Recruiter-City of St. Thomas-County of Elgin 
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December 4, 2023 

Report to: Health Recruitment Partnership (HRP) Committee 

Subject: Proposed HRP Terms of Reference / Mandate Review 

Recommendation: 

That:  The report on a proposed Terms of Reference/ Mandate Review for the Health 
Recruitment Partnership be received for information; and 

That:  Approval be granted for a Terms of Reference / Mandate Review to be initiated and that 
a report back on future activities be provided to the HRP at a future meeting. 

Report: 

In 2007, the Health Recruitment Partnership recruitment initiative was launched through the 
collaborative efforts of Elgin County, the St. Thomas Elgin General Hospital and the City of St. 
Thomas.  Since that time, the HRP, now comprised of the original partners, a representative 
from the St. Thomas Elgin Home Builders Association and primary care physicians, and 
supported by a contracted recruiter and County and City Staff, has successfully maintained the 
initiative.  Thirty five (35) grant agreements have been established, supporting 36 physicians 
and 1 nurse practitioner for a total of $1, 123,280 in municipal grant funding. 

A copy of City Council’s report on the initiative from 2007 is attached for reference.  It is 
recognized that the HRP is established as a committee of the City of St. Thomas, which 
maintains the administrative responsibilities for the initiative.  Both Elgin County and the City 
provide funding to support the initiative, obtaining approval through their annual operating 
budget processes. 

Since the implementation of this initiative over 16 years ago, much has changed about the local 
Elgin St. Thomas community, with a growth in population, increasing needs for medical 
practitioners and greater recruitment challenges.  There have also been suggestions about 
proposed revisions to incentive offerings including consideration of additional funding and / or 
other incentive opportunities to increase or augment the current program. 

As a result, it is recommended that the HRP undertake a Terms of Reference / Mandate Review.  

4



Items to be considered and reviewed may include: 

• Initiative and Committee Composition
• Initiative Mandate and Governance
• Terms of Reference of the Initiative and the Committee
• Roles and Responsibilities of HRP members
• Incentive Grant Funding – including amount, applicant eligibility, eligible uses of funding
• Other Services/ initiatives offered by HRP – ie. scholarships, summer camp and

Discovery camp activities
• Any other items deemed relevant to a review of the initiative.

Over the next period of time, the HRP recruiter, Uzo Ajogwu with the assistance of Cheryl Fish, will work 
with the City and County to develop a project plan for the review.  The City Clerk’s office, as the party 
with legislative responsibility for this initiative, will also be involved.  Engagement with key community 
stakeholders, research into recruitment programs in other municipalities and discussion with incentive 
recipients are some of the ways that will be used to gather information.  

The HRP committee will be actively involved and updated frequently over the period of the review.  The 
activities are expected to be initiated with recommendations for HRP consideration to be provided by 
Fall 2024. 

Funding: 

Funds will be identified from within the HRP budget to support this review.  As needed, some additional 
municipal funding may also be identified.   

HRP approval for a Terms of Reference / Mandate Review is requested. 

Respectfully submitted, 

Sandra Datars Bere 
City Manager 
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